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Deep Tech definition

Sector to which technology
belongs

Anything that’s not an app
Shallow innovation is creating an app for finding 
the best time to go to the beach. Deep 
innovation is creating a way to clean plastics 
from the ocean.
Rehn, Alf. Innovation for the Fatigued



Deep Tech definition

Presence of barriers to entry

High level of information asymmetry

Uncertainty

• Non linearity of innovation trajectory

• Regulatory

• Market Demand

• Ability to produce the solution

What is “Deep Tech” and what are Deep Tech Ventures? MIT 

Deep Tech definition



Deep Tech definition

• Positioned at the knowledge frontier with 
a long and uncertain R&D cycles

• Physical and tangible products often 
based around highly defensible IP

• The best of both (research for 
fundamental understanding and research 
for use) – Pasteur’s Quadrant

Pasteur’s Quadrant Donald E. Stokes

Science based technology solutions associated with critical dimensions of uncertainty



Why Now
The power of Convergence

Formerly independent waves of exponentially accelerating 
technology are beginning to converge with other independent waves 
of exponentially accelerating technology.

Diamandis, Peter H.; Kotler, Steven. The Future Is Faster Than You Think

Technology Cost Curve



Challenge 1:Funnel’s quality



Challenge 2 :Team

Looking for people with their heads in the sky 
but their feet on the ground

Inventor
Engineer
Entrepreneur
CEO



Challenge 3 :Geopolitical
Technology Sovereignty



Challenge 4 :Venture Capital



Challenge 5 :Supply &Value Chain

Tech, Robin P. G.. Financing High-Tech Startups

The ability to produce the solution



Conclusion

Corporate Deep 
Tech Strategy

Complexity

Optionality
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